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AHHOTADIUSA

AKTyanbHOCTh. B yClOBHAX BBICOKOI KOHKYpEHIIMM Ha pBIHKE OXpaHHBIX yciayr Poccuiickoit denepaunn
(6onee 15 000 nelicTByromMX 4acTHBIX OXpaHHBIX opranuzanuii (HOO), o0beM priHka cBbime 120 mupn pyoueit
B 2024 rony) >(pQeKTUBHOCTh OEATCIHHOCTH YACTHBIX OXPAHHBIX OpraHU3alWil HANpPSIMYI0 3aBUCHT OT
KOMIIETEHTHOCTH PyKOBOJAUTENEH B 001aCTH BEICHHUS IEPETOBOPOB C MOTEHIMANBHBIMHU 3aKkazuikaMu. HecMoTpst
Ha 3HAYMUTEJIHbHOE KOJIMYECTBO HCCIIEJOBAHUII B OOJACTH ICHXOJIOTHMH JIEJIOBOH KOMMYHHUKAIIMH, TICUXOJIOTO-
Melaroru4eckre acheKkThl JesTenbHocTH pykoBogurenaed YOO wn3ydeHbl HEJOCTATOYHO, YTO OINpenenseT
Hay4YHYIO HOBH3HY HACTOAIIET0 HCCIICIOBAHMS.

lens. BbissBUTE M 0OOCHOBATH IICHXOJIOTO-TIEJArOrMYECKUe yClIoBHS 3(P(HEKTHBHOCTH AEATEIHHOCTH
PYKOBOANTENSI YACTHOH OXPAaHHOM OpraHM3aIMHK 10 PaboTe ¢ MOTEHIMAIBHBIMY 3aKa3uNKaMHU JUIS 3aKII0UCHUS
JIOTOBOPOB Ha OKa3aHUE OXPAHHBIX yCIYT.

Meronsl. B wuccienoBanmMm TNpUMEHEH KOMIUIEKC METOJOB: TEOPETHUECKMH aHAJIN3 IICHXOJIOTO-
MeJarormieckoil M CHenualbHO JHUTepaTyphl, HOPMATHUBHO-TIPABOBBIX AaKTOB; SMIMPUYECKHE METOIBl —
Ha0J0IeHue, aHaJIn3 IOKYMEHTOB, onpoc pykooautesneir YOO, skcriepTHas OLEHKa, CPAaBHUTEIIBHBIN aHau3.

Omnupuueckas 6a3a uccienoBanust — 50 meperoBopos, MPOBEAEHHBIX B nepuon ¢ sHBapsa 2024 roxa mo
nekadps 2025 rona Ha 6aze O0beauHenus oxpanusix npennpustuii «MCh» (OOIT «MCBy), B Tpex HOO «MCbhb»
1 YOO ctparernueckux napTHepoB (B T. MockBa 1 MockoBckoif 00mact). Microsib30BaHbl aBTOPCKHE METOIUKH:
aHkeTa aus pykoBoxutened YOO, dYek-TUCT MOATOTOBKM K BCTpede, OJaHK OLEHKU IICHXOJIOTHYECKOi
COBMECTHUMOCTH II€pCOHAJIA.

Pe3ynbraThl. YCTaHOBIEHO, YTO BHEIPEHHE IICHXOJOTO-TEAArOTHUECKUX TEXHOJIOTHH B IEPETOBOPHYIO
nesrensHocTh  pykooxuTens YOO npuBOAMT K 3HAYMMOMY TOBBIMICHHIO A(P(EKTUBHOCTH: KOHBEPCHS
meperoBopoB Bo3pocia ¢ 25% mo 46% (+84%), cpenHuit UK caenku cokpatmics ¢ 45 mo 32 mueit (-29%),
yZiepKaHHe KIMEHTOB yBeIHIHiIoch ¢ 68% no 87% (+28%), ynoBneTBOPEHHOCTH 3aKa3uMKOB BbIpocia ¢ 3,8 1o
4,5 6amioB (+18%). Pa3paboraHa kinaccudukamus THIIOB 3aKa3YMKOB OXPAaHHBIX YCIYyr (TOCYyIapCTBEHHBIE
OpraHu3aIlfM, KPYIHBIH, CpelHHH Manblii Ou3Hec, (u3ndeckue nuifa, oOpa3oBaTeNbHBIE M METUIIMHCKHE
OpTraHU3aIiK) C PEKOMEHAALUSAMHE 10 aJaNnTallii CTPATeTHH MEePEeroBOPOB JUII KaX10i kateropuu. BrisBieHsI
TUIIMYHBIE OIIMOKH B MEperoBopax M cnocoObl ux Koppekuuu. JlokazaHa 3¢ (eKTHBHOCTh MPUMEHEHUS TEXHHUK
HIIIT mpu cobmofeHnu 3THYecKuX HOopM Om3Heca. IloaTBepikaeHa KpUTHUECKass BaXXHOCTh NMCHXOJOTHYECKON
COBMECTHMOCTH HadalbHUKA 00BEKTA OXPaHbl M HaYaJIbHUKA CITyKOBI 0€30MTaCHOCTH 3aKa3duKa ISl COXPAHEHHS
JIOTOBOPHBIX OTHOIIIEHHM.

BeBozipl.  [Icuxosoro-nenaroruyeckasi KOMIIETEHTHOCTh pykoBoauTenss YOO  sBiasercss 3HAUYMMBIM
(haxTOpOM TOBBIIIEHHUST 3KOHOMHYECKOH 3ddexTHBHOCTH opraHu3zaiyu. PazpaboTaHHbIE METOAWKH (UEK-JTHCT
BCTpeuH, OJIAHK OLIEHKH COBMECTHMOCTH) PEKOMEH/IOBaHBI K BHEJPEHUIO B NPAKTUKY YNPABJICHHUS YACTHBIMU
OXpPaHHBIMH OpraHu3alysIMy. [1epCcreKTUBHBIM HallpaBJICHHEM JAIbHEHIINX HCCIIeIOBAHUM SBIISIETCSI pa3paboTKa
CHEUAIN3UPOBAHHBIX TPEHUHTOB 7151 epcoHana YOO 1o B3auMOJICHCTBHIO C KIIMEHTAMH 3aKa34HKOB.

ABSTRACT

Relevance. In the highly competitive security services market of the Russian Federation (with over 15,000
active private security organizations (PSOs), and a market size of over 120 billion rubles in 2024), the effectiveness
of private security organizations directly depends on the competence of their managers in negotiating with
potential clients. Despite significant research in the field of business communication psychology, the psychological
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and pedagogical aspects of the activities of PSO managers have been insufficiently studied, which determines the
scientific novelty of this study.

Objective: To identify and substantiate the psychological and pedagogical factors that determine the
effectiveness of PSO managers in working with potential clients to conclude security service contracts.

Methods: The study utilized a combination of methods: theoretical analysis of psychological, pedagogical,
and specialized literature, as well as regulatory and legal acts; empirical methods including observation, document
analysis, surveys of PSO managers, expert assessment, and comparative analysis.

The empirical basis of the study was 50 negotiations conducted between January 2024 and December 2025
at the Association of Security Companies "MSB" (OSC "MSB"), three private security companies (PSC "MSB"),
and private security companies of its strategic partners (in Moscow and the Moscow region). Proprietary methods
were used: a questionnaire for private security company managers, a meeting preparation checklist, and a staff
psychological compatibility assessment form.

Results. It was found that the introduction of psychological and pedagogical technologies into the negotiation
activities of private security company managers leads to a significant increase in effectiveness: negotiation
conversion increased from 25% to 46% (+84%), the average transaction cycle decreased from 45 to 32 days (-
29%), client retention increased from 68% to 87% (+28%), and customer satisfaction increased from 3.8 to 4.5
points (+18%). A classification of security service client types (government organizations, large and medium-sized
businesses, individuals, educational and medical organizations) was developed, along with recommendations for
adapting negotiation strategies for each category. Typical negotiation errors and methods for correcting them were
identified. The effectiveness of NLP techniques in adhering to ethical business standards was demonstrated. The
critical importance of psychological compatibility between the head of the security facility and the head of the
client's security service for maintaining contractual relationships was confirmed.

Conclusions. The psychological and pedagogical competence of the head of a private security company is a
significant factor in improving the organization's economic efficiency. The developed methods (meeting checklist,
compatibility assessment form) are recommended for implementation in the management practices of private
security organizations. A promising area for further research is the development of specialized training for private
security company personnel on interactions with clients. Keywords: private security organization, head of private
security organization, negotiations with clients, psychological and pedagogical aspects, psychological
compatibility, business communication, impression management, NLP techniques, security activities, conclusion
of contracts.

KaroueBble ciioBa: yacTHas OXpaHHasi opraHusaius, pykoBoauteidb YOO, meperoBopbl ¢ 3aKa3dHKaMH,
MICUXOJIOTO-TIEAArOTNYECKUE aCTIEKThI, ICHXO0JIOTHYECKAask COBMECTUMOCTb, [IEJI0Basi KOMMYHHKAIHSI, YIIPABICHHE
BrieuarieHueM, rexauku HJITI, oxpaHHast JeSTebHOCTD, 3aKIFOUSHHE JOTOBOPOB.

BBEJEHUE

B coBpeMEHHBIX  YCIOBHSAX  COIMAIbHO-
9KOHOMHYECKOro paszBurus Poccuiickoit ®Penepanuu
BOTpocC obecneueHus 6e30macHoCTH OM3Heca, rpax/IaH
U TOCYZApCTBEHHBIX  YUPEXKICHUH MpHOOpeTaeT
MEepBOCTENICHHOE  3HadeHHWe. YacTHas  OXpaHHas
nestenpbHOCTE  (YOJl)  BBICTYmaeT  BaKHEUIIMM
KOMITOHEHTOM 00IIeHAIMOHATBHON CHCTEMBI
obecrieyeHHsT OE30MTACHOCTH.

CratucTuyeckre JaHHbIE pBIHKA OXPaHHBIX
ycayr  Poceum  3a  mepuon  2023-2025  rojos
CBHJICTEILCTBYIOT O  3HAUMTENBHBIX  MacIradax
OTpacii U BBICOKOM KOHKYPEHIIUH CPEIH YYaCTHUKOB
peiaka. [lo mamasiMm Ha 2024 ron, B Poccun
3apeructpupoano ©Oonee 15 000 ngeicTByrommx
YaCTHBIX OXPAHHBIX OpraHU3alui, B KOTOPBIX
TPYAMUTCS OKOJIO OJHOTO MHJUIMOHA OXPAHHHUKOB, YTO
COCTaBJIsIeT NpUMepHO 3,5% OT o0mIel YMCIEHHOCTH
pabotarommx rpaxngan Poccuiickoit ®eneparm [2],
[3]. O6bemM poccHHCKOTrO phIHKA OXPAaHHBIX YCIYT B
CTOMMOCTHOM BbIpakeHHHn 10 wutoram 2024 roxa
npesbicun 120 mupn pyOsieid, NpoaeMOHCTPHUPOBAB
poct Ha 7,8% 1O CpaBHEHMIO C MPEABIAYLUIUM T'OJOM
[4].

OpmHako  BBICOKAas  KOHKYPEHIHS  CO37aéT
CYIIIECTBEHHBIC BBI30BHI [T PyKOBOANUTENCH YaCTHBIX
OXpaHHBIX  oOpraHmzanuii. Hanmwmume  OGOJBIIOTO
KonmyecTBa JoroBopoB y YOO — 3TO0 HE TOJBKO
KOMMEpYECKUH yclmex, HO M BKIaJ B CUCTEMY

ob1ecTBeHHOW Oe3omnacHOcTH. B ycnoBusix, korjga Ha
onny aerictBytonryto YOO npuxoauTcst 3HaUUTEIbHAS
KOHKYPEHIIHUS, CIIOCOOHOCTh PYKOBOAUTENSI IPAMOTHO
BECTH MEPEroBOPbI C MOTEHIUAIBHBIMU 3aKa34MKaMH
CTaHOBUTCS KPUTHYECKUM (PAaKTOPOM  BBDKHBAHUS

OpTraHHu3aIuH.
PykoBonurens YOO  BBINOJHSIET ABOMHYIO
(YHKOHIO: C OHHOM CTOPOHBI — YIPAaBJICHIIA,

HECYILEr0 OTBETCTBEHHOCTb 3a JIMLUEH3UPOBAHHUE,
mo00p KagpoB M COOIIOJICHHE 3aKOHOMATEIBCTBA, C
JPyroil — OCHOBHOTO IMPEICTABUTENS FIOPUIUUECKOTO
muia YOO B KOMMYHHUKallMd C TOTEHIMAJIbHBIMHU
3aKa34yuKaMu. Y CIeX MeperoBOpoB 3aBHCUT HE TOJIBKO
OT  IIEHOBOW  TIOJMTHKH  WJIM  TEXHUYECKUX
BO3MOKHOCTEH OXpaHbl, HO U OT IICUXOJOTHYECKOU
KOMIIETCHTHOCTH PYKOBOIHTENSA, €ro CIOCOOHOCTH
YCTAaHOBUTH  JIOBEPHUTEIbHBIH KOHTAKT, TPaMOTHO
MIPE3EHTOBATh YCIYTY U YIPABJIATH BIIEUATICHUEM.
Crenuduka HaIlpaBJICHUS MOATOTOBKH
«[Icuxonoro-negarornyeckoe oOpa3zoBaHHe» TpeOyeT
paccMOTpeHHs TaHHON TpoOJIeMbl Yepe3 Npu3My He
TOJIKO MCHE/DKMEHTA, HO W IICHXOJIOTUU OOIICHUS,
MeJarorukyu B3pOCJION ayJIUTOPUU U  YIpPaBICHUS
MEXITMYHOCTHBIMHU B3aMMOJICHCTBUSIMH.
AKTyaJTbHOCTh TEMBI 00YCIIOBJIEHA HEOOXOINMOCTHIO
HAyYHOTO OOOCHOBAHHMS IICHXOJIOTO-TIEAArOTHYECKUX
TEXHOJIOTHH, TPUMEHSAEMBIX pykoBomuremsivu YOO
JUIA  TIOBBIIICHHWS KOHBEPCHM  TIEPETrOBOPOB U
JIOJITOCPOYHOIO yAEp KaHUS 3aKa3YHKOB.
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CrenieHp HAy4YyHOW pa3pabOTaHHOCTU IPOOICMBI
XapakTepU3yeTcs  HauuuueM  (pyHIaMCHTAIbHBIX
UCCIEJIOBaHUH B CMEXHBIX oOyactsax. Bompockt
MICUXOJIOTHH TICPErOBOPOB U JICIIOBON KOMMYHUKAIIUU
HCCIICIOBAIIUCH B TPYIaX 3apYOCIKHBIX YUECHBIX, TAKUX
kak P. Yanmunm [5], 1. Kapreru [6], I'. Kosn [7]. B
OTEUECTBEHHOW HayKe 3HAUYUTEIbHBIA BKJIax B
W3yUYeHHE IICUXOJIOTHH YIIPaBIeHUA W 0e30macHOCTH
BHecn A.Sl. Anmymnos [8], A.M. Jlonmos [9], B.IL
[etinoB [10]. Cnennduxy oxpaHsl u 0€30MaCHOCTH
paccMaTpuBan CHCTIHATHCTHI B obiacti
IOpPUANYIECKON TICUXOJIOTUH U TEOpUH oXpaHbl. OJHAKO
MICUXOJIOrO-TICarOTUYECKUE ACIICKThl JIESTCIbHOCTH
uMeHHo pykoBoauTeiast HOO B KOHTEKCTE 3aKITIOYCHUS
JIOTOBOPOB ~ M3yYCHHl HEJOCTATOYHO IOJHO, YTO
ompezielsieT  HAay4YHyI0 ~ HOBHM3HY  HACTOSIIEro
UCCIIEIOBaHMUSI.

Beibop Tembl  uWccrnenoBaHus — 00YCIIOBJICH
JUYHBIM ~ TPO(ECCHOHATBHBIM  ONBITOM  aBTOPA,
SIBIISTFOIIICTOCS OJTHUM 3 PYKOBOIIUTETICH
OObeTMHEHUS OXPaHHBIX IPEINPHUITHH B T. MockBa. B
XO0JI¢ TPAKTUICCKOW JIEATEIFHOCTH OBUIO BBISBIICHO,
gto 10 40%  HeyJauHBIX  I[EPErOBOPOB  C
NOTCHIIMAaJIbHBIMU 3aKa3dyuKaMu CBS3aHBbI HEC C
IICHOBBIMHU (baKTOpaMI/I 501040 TEXHUYCCKUMHU
BO3MOXKHOCTSIMH ~ OXpaHbl, a C HEJ0CTaTOYHOMH
MICUX0JIOTO-TIEAarOT UIECKON KOMITETEHTHOCTBIO
pykoBoxutenet HOO B  mpomecce  JenoBOH
KOMMYHHKaIHA. JlaHHOE 00CTOSATEIECTBO OMPEICITHIIO
HEOOXOIUMOCTh HAYYHOTO OCMBICIICHUS TPOOIEMBI H
pa3paboTKN  MPAaKTHYCCKUX  PEKOMCHOAIWK I
TIOBBIIIICHUS 3¢ heKTUBHOCTH TIePEroBOPHOMN
JESTeTPHOCTH B chepe YaCTHOW OXPAHBL.

Lens mcciaenoBaHusi: BBLSIBUTE U 00OCHOBATH
TICHXO0JIOTO-TIEAArOrNYeCKUe yclIoBus AP heKTHBHOCTH
nesitenbHOCTH  pykoBogutens YOO mo pabote ¢
INOTCHIMAJIbHBIMU 3aKa34yuKaMu JI1 3aKJIHYCHMUA
JIOTOBOPOB Ha OKa3aHWE OXPaHHBIC YCIIYTH.

3ajaun nccjie0BaHUs:

1. Ilpoanamn3upoBaTh MICUXOJIOTO-
MeJaroruIecKyro crenuuKy MIepETOBOPHOM
JeITeIbHOCTH B cepe  YaCTHOW  OXpaHHOH
JIeSTeIIbHOCTH.

2. OmnpepenuTh  HOPUHOWOBI M CHOCOOBI

3¢ PEKTUBHOTO BEACHUS NIEPETOBOPOB PYKOBOANTEIEM
4O0O0.

3. PaspaboTraTh KOMIIJIEKC METOJIOB U METOJMK
JUIS OPTaHU3AIMK IEPETOBOPHOM JIESTETHHOCTH.

4. DMOupuueckd MpoBepuUTh IPPEKTUBHOCTH
MIPEJIOKECHHBIX TICUXOJIOTO-TIe/ITar OTHIECKUX
MOJXO/0B Ha MpHUMEpe JeATeTbHOCTH KOHKPETHOM
400.

5. BbiaBUTH pouib TICUXOJIOTUYECKOM
COBMECTHUMOCTH NEPCOHAA UCIOIHUTENS U 3aKa3uuKa
B COXPaHEHUU JOTOBOPHBIX OTHOLIEHUH.

O0bexT HCCIeI0BAHMS: JIeSITeIbHOCTD
PYKOBOJIUTENS. YAaCTHOM OXPAaHHON OpraHU3aluM I10
B3aMMO/ICHCTBHIO C TOTEHIINATBHBIMH 3aKa39NKaMU.

Ipeamer HCCJIe/I0BAHMSA: TICHXOJIOTO-
Me1arOrMYeCKHe ACTIEKTHI u TEXHOJIOTHH
MIePEroBOpHOI eATenbHOCTH pykoBoautens YOO,
HaIpaBJICHHBIC HA 3aKII0YCHNE TOTOBOPA HA OKa3aHUE
OXPAHHBIX YCIYT.

I'umote3a wucciemoBanns: S(HHEKTUBHOCTD
3aKIIFOYCHUS JIOTOBOPOB HA OXPaHHBIC YCIyTH
BO3pactéT, ecan pykoBoautens YOO OyzeT Bianerh
CICIHATA3UPOBAHHBIMU TMICUXO0JIOTO-
TeIlarorH4ecKUMHU TEXHOJIOTUSIMH BEJICHHUS
MIEPErOBOPOB,  BKIIOYAs  YOPABICHHE  IIEPBBIM
BIICUATIICHUEM, coop ricuxorpaduaeckoit
uHpOpMaIMA O  3aKa3uuke W oOecredeHne
TICIXOJIOTHYECKOW COBMECTHMOCTH TIEpCOHANa Ha
00BeKTe.

Hayunasi HOBH3HA HcCJIeIOBAHUS: BIICPBHIC B
JAHHOM  KOHTEKCTE, KOMIUIEKCHO pPaccCMOTpPEHBI
TICUXOJIOTO-TIeJarOTMYEeCKHUe ACTICKTHI paboTsl
pyxoBoautens YOO uMeHHO Ha 3Tame npeceina (710
3aKIIOYCHUsT  JoroBopa). (OOOCHOBaHa BaKHOCTh
TICUXOJIOTHYECKOTO M MeJarorHueckoro KOMIIOHEHTa B
o0yuennn corpyanukoB YOO B3auMMOJEHCTBHIO C
KITHCHTAaMH 3aKa34rKa.

Teopernuyeckasi 3HAYHMOCTB:  PE3YIBTATHI
WCCIICAOBAHUS JOTIOTHSIIOT TCOPHIO OPTaHU3aIlHOHHO-
YOPaBICHYCCKOH  JEATENBHOCTH  Pa3lelioM O
cnenupuke TICHXOJIOTHH 0e30macHOCTH B
KOMMEPYECKUX TIePEeroBOpax.

IIpakTHyeckoe  NpUMeHeHHMe:  MaTepHabl
paboThl MOryT OBITh KCIIOJB30BAHBI B CHUCTEME
NOBBIIIeHUs KBanuGukauuu pykooaureneir YOO, a
TaK)K€ BHEJIPEHBI B IIPAKTUKY YIIPABICHUSI KOHKPETHOU
OXpaHHOW oOpraHm3anuel Uil yBeIM4YeHHs o0BEMa
3aKITFOYEHHBIX KOHTPAKTOB.

METOJbI HCCJIEJOBAHUS

B uccnemoBannu mpuMEHEH KOMIDIEKC METOJIOB,
COOTBETCTBYIOIINX TPEOOBAHUAM HAYIHOW pabOTHI IO
Hanpasiiennio 44.04.02 «Ilcuxomoro-nenarornyeckoe

oOpa3oBaHHEY.
TeopeTnyeckue MeTOIbI:
e AHamM3  MCHXOJOIO-TEJArorn4eckoil  u

CIELIMAJILHOM JIUTEPATyPHI.

e II3ydyeHne HOPMATHBHO-TIPABOBBIX AaKTOB,
PETyJIUPYIOMNX YaCTHYIO OXPAaHHYIO AEATEIbHOCTb.

e (CuHTE3 M MOJEIHPOBAHHE IEPETOBOPHBIX
MIPOLIECCOB.

e Cucremaruzanusi M KiacCH(MKAIMsS THIIOB
3aKa34MKOB.

OMNMpUYeCKHe MeTObI:

e HaOmonenue 3a
HIEPErOBOPOB.

e AHanu3 JOKyMEHTAluH (TIPOTOKOJBI BCTpeY,
JIOTOBOPBI, OTYETHI).

XO0J0M PCaJIbHBIX

e Omnpoc pyKOBOIUTENEH 400 c
UCIIOJIb30BAHHEM aBTOPCKOM aHKETHI.
e DkcrnepTHas OlIeHKA YCIEIHOCTH

[IEPEroBOPOB.

e (CpaBHUTENIbHBIN aHanU3 mNokazaTesned 10 U
0cJie BHEAPEHUSI METOIUK.

MeToauKu UCC/IeJOBAHUS:

1. Ankera i pykoBogureneii YOO (20
BOIIPOCOB, 4 OyioKa: neMorpapuIecKuid, IEPEroBOPOB,
npo0ieM, 00ydeHus)

2. Yek-muCT MOJATOTOBKU M TIPOBEJICHUSI BCTPEUH
C 3aKa349MKOM (25 MyHKTOB)
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3. bnank OLIEHKH MICUXOJIOTHYECKON
COBMeECTHMOCTH (amantupoBanHas Metoauka T. Jlupw,
8 mxan)

4. Kapra aHanu3a yCHeIHOCTH IePeEroBOPOB

OpraHu3anusi HCCJIeTOBAHHS: DMIHMPHUUCCKOE
WCCIICIOBAaHUE TIPOBOAMIOCH Ha 0a3e TPEeX YacTHBIX
oxpaHHbIX opranm3amuii «MCB-Ilearp+»; «MCb-
IOro-Boctox» n «MCB-BocTok», BXOAAIINX B COCTAB
OObenuHeHUsT OoXpaHHBIX mnpeanpusatuii «MCby, a
TaK)Ke YaCTHBIC OXPAHHBIC OPTaHU3AIIHH, SBISTIOIHECS
crparernuecknmu naptaepamu OOIT «MChy.

HccnenoBanue mpoBOIMIOCH B TICPUO/T C SSHBAPS
2024 ronma mo pexabps 2025 roma (24 wmecsma). B
UCCIICIOBAaHUU NPUHSIIN Y4acTHE:

e (50 mpoaHATU3UPOBAHHBIX TIEPETOBOPOB

e 23 3amouéHHBIX JoroBopa (46%)

e 27 otkazoB (54%)

e |5 ompomenHbIx pykoBoauteneidr YOO

e 18 0OwekToB oxpankl B moptdhene HOO
leorpaduss uccnemoBanus: r. MockBa u

MockoBckast 00J1acTb.
JTanbl HCCJICAOBAHUA:

1. Koncratupyromuii 3Tan (SHBapb — HIOHb
2024): aHanM3 CTaTUCTHKU TEPETOBOPOB  0Oe€3
MPUMEHECHUS  CICHUATU3UPOBAHHBIX METOIUK 25

TIEPETOBOPOB)

2. @opmMupyromuii 3Tam (Mrob — 1ekadbps 2024):
BHEJ[PEHHUE YEK-JIUCTOB, TPEHUHI'OB, METOJMK OIICHKH
coBmecTMOocCTH (15 meperoBopoB)

3. KoHTpoubHBIN dTall (THBaph — ekadpb 2025):

CpaBHEHHME  IIOKa3aTelell  KOHBEPCHM,  aHAIH3
yaepkanus kineHTos (10 neperoBopos)

Kpurepun 3¢dpextuBrocru:

e KoHuBepcuss — OTHOLICHHE KOJIMYECTBa

3aKJIIOYEHHBIX JJOTOBOPOB K KOJIMYECTBY MPOBEINEHHBIX
BCTpEY.

e CpemHHH UK CIASIKH — BpEMs OT TEpBOMH
BCTPEYH 10 TOANKCAHHS JOrOBOPA.

e Viep:KaHUE KIIMEHTOB — IIPOLEHT KIHEHTOB,
IOPOMAJUBIINX  JOTOBOP  IIOCIE  NEPBOrO  roja
COTPYAHUYECTBA.

e  Y70OBIETBOPEHHOCTH 3aKa3UMKa — OIEHKA 0
5-0anIpHOM 1IKaJie Ha OCHOBE OIpoca.

ITHYecKasi IKCIepPTU3a.

UccnenoBanue npoBEeNEHO C
ITHYECKUX HOPM:

e AHOHHMMHOCTb Y4aCTHHKOB OIIpOCA.

e KoH(uneHnnamrbsHOCTh TaHHBIX 3aKa3YHKOB.

e JloOpOBOJIBHOE YHaCTHE PECTIOHACHTOB.

e CoOTBeTCTBHE 3aKOHOJIAaTEIbCTBY 0
MEPCOHATIBHBIX JAHHBIX.

PE3YJIbTATBI HCCJIIEJOBAHUS

Knaccuduxanusi THIOB 3aKa34MKOB OXPAaHHBIX
yeiIyr

B xozxe TeopeTndeckoro aHaiuza BBIABICHO, YTO
pyxoBoautento YOO npuxoauTcs B3aUMOJIeHCTBOBATh
C pa3IMYHBIMM KAaTErOPUSAMH 3aKa34MKOB, KayKAbIN W3
KOTOPBIX HMEET CBOIO CHEHU(UKY ICHXOJIOTHH,

COOII0IEHUEM

MOTHBallMll W TPHHATHSA pemeHuid. [IpemroxkeHa
CIICAYIOMIAst KJIacCUPUKAIIHS:
Tab6muma 1.
Kanaccudukanusi THIOB 3aKa3YMKOB OXPAHHBIX YCJIYT
TIcuxonornueckue
Tun 3aka3unka KitroueBble MOTHUBEI Pexomennmanuu
0COOEHHOCTH
AKIIEHT Ha BUJIBI
. CootBeTcTBHE OXpaHHOU
®dopman30BaHHBIH
3aKOHOIATEIIbCTRY, JEITEILHOCTH B
TocymapcTBeHHBIC yUpEKICHUS M0JIX0/1, KOJUIEKTUBHOE
N SKOHOMHS OIOJPKETHBIX  JIMIEH3HUSX, OIBITE
TIPUHATHE PEIICHUN
CpEICTB paboTEHI ¢
TOCCEKTOPOM
[IparmatusMm, opreHTanus JemoHcTpanus
o Ha ROI (Return on 3almunTa aKTHBOB, KeWcoB, pacuér
KpymHsrii 6nzHec .
Investment — «Bo3BpaT penyTanus SKOHOMHYECKOM
WHBECTUIHIT») BBITOJIBI

Mausiii Ou3HeEC

YacTHblEe LA

OO6pazoBareabHbIe/METUITTHCKUE
YUPESKIACHUS

Kax ormeuator A.fl. Anuynos u AWM. Hlunuios:
«B curyanuax KONJIEKTHMBHOTO HPUHATHS PEIICHUI
KJIIOYEBBIM (PAKTOPOM YCIeXa SIBJISAETCS BbISBICHUE
HedopmanbHOTO JTMIepa U paboTta ¢ HUM» [8, c. 234].

9MOI_[I/IOHEU'ILHOCTL, nmnaHoe basomas 6630HaCHOCTL,
ydactue COOCTBEHHHKA

Beicokast TpeBOXKHOCTb,
KOH(UAECHIIMAITEHOCTD

I'unepoTBETCTBEHHOCTS,
BHHUMAaHUE K JETAIIM

I'nbOxas neHoBas

TIOJIMTHKA, OBICTPBII
KOHTPOJIIb IIepCOHala

cTapT
WnnuBunyansHBIH
JInynas 6€30MaCHOCTD, /HMBHILY
MTOJTXO, TAPAHTUHI
3aIUTa CEMbU .
HaAEKHOCTH
AKIIEHT Ha
bezonacHocTs 00y4eHHOCTH
YYaIIuXCs/TIAIIEeHTOB nepcoHana,
HOpMaTUBax

JanHass pekoMeHJanus OCOOEHHO aKTyajbHa MpH
paborte ¢ rocy1apCTBEHHBIMHU 3aKa3uMKaMU.

Tunu4yHble OIINOKY B IEPEroBOPAX H CIIOCOObI HX
KOpPPeKIHH
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B Xonae npaKTqucxoﬁ JACATCIIbHOCTU BBIABJICHBI

a¢dexTHBHOCTE  meperoBopoB.  Cucremaru3anus
omuOOK MpeicTaBlicHa B Taduie 2.

Tabmnuma 2.

TunuYHbIE OITHOKH B nmeperopopax u CIoCco0bI UX KOppeKuun

TUIINYHBIC OIIUOKH, KOTOPBIC CHIDKAIOT
No Ommbka

1 HenocraTounast moaAroToBKa

K BCTpede

2 Orno3nanve Ha BCTpEUy

3 Kputuka KOHKYpEeHTOB

4 W3nuinHss arpecCUBHOCTD

5 Oo0elanme HEBBITTOJIHNMOTIO

6 HraopupoBaHue HeBEpOATUKI

OrcytctBue follow-up (neicTBuii,
BBIINOJIHSIEMBIX 110CJI€ IEPErOBOPOB)

I[lo pamaeiM  uccaemoBanus, 60% 0TKa30B
CBSI3aHBl C OMMOKAMH B KOMMYHHUKAllUM, a HE C
neHoBeIMH  (pakTopamu. Kakx momuépkuBaer B.II.
[leiinoB: «Kputuka KOHKYpPEHTOB B IPUCYTCTBUU
KIIMEHTa XapaKTepU3yeT He KOHKYPEHTa, a TOro, KTO
Kkputukyem [10, c. 245].

Texunkn HJIII, nonycrumsle B 3THKe OM3Heca

Heliponunresucruueckoe IIPOrpaMMUPOBAHUE
npejaiaraeT psjl TEXHUK, KOTOpblE MOTYT OBITh
5(p(PEeKTUBHO  HCHOJNB30BaHBI B  [EPErOBOPHOM
nestenbHOCTH  pykoBogurens YOO mpu  ycnoBuu
COOJIIO/ICHHSI ITUUECKUX HOPM.

PaspeméHnble TeXHUKU:

CHmKEeHHUE cTaTyca

Bocnpusrue kak
HENpOo(EeCCHOHATHAZM

3aluTHas peakiys

IOpunnaeckne prucku
ViyieHue BO3MOKHOCTEN

[ToTepss nHULIMATHUBBI

ITocaencTBus Crioco6 KoppeKIuu
Hcnonp30BaTh YeK-JIUCT

IIOATOTOBKHU

IloTepsa nosepus

[TpubeBaTh 32 10-15 MUHYT

T'oBopuTh 0 cBOUX
MPEeMYyIeCTBax
[IpumeHsITh aKTUBHOE
3aKa3z4yurKa CIIylIaHNE
dopmyIHUpoBaTh B paMKax
JloroBopa
N3yuaTh OCHOBBI HEBepOATHHOU
KOMMYHHUKAIHA

OTHpaBI/ITL IIMCHhMO B TCYCHHC

24 gacos
Pedpeiimuar (Reframing) — wu3MeHeHue
BOCIIPUATHS CHTyaluu (TIpEUMEp:  «IOporo» —

«MHBECTHLUS B O€30TIACHOCTHY).

Meradopuueckoe NOBeCTBOBAHUE —
HCTIONIB30BaHME KeHCOB Oe3 MPsSMOro JaBlIeHNUS.

ITuveckue npuHuunbl npumedenus HJIII:

e J[oOpOBOJIBHOCTD PEILICHUS 3aKa3UHKa;

e [Ipo3paunocTs uHopMaLUy;

o  KoH}uaeHHaIbHOCTb;

e 3aKkOHHOCTP M HaJUIeXKAIIEEe BBIIOIHEHUE
o0eIIaHui.

Kak noguépxuBaer A.Sl. AHIynoB: «DTHYHOCTh

MIePEroBOPIINKa OTIpeNeNsIeTCs HE TOJIBKO
l:IpncoeunHeHne u  peaenne (Pacing and  coGponenuem 3akoHa, HO M YBaKEHHEM K MAPTHEPY
Leading) — cosnanue arMocQepbl JOBEPHA YEPE3  rax Kk THUHOCTIN [8, c. 89].
CHHXPOHH3AIIHIO C COCTOSTHIEM 3aKa3uHKa. IMokasatenn >(PEKTUBHOCTH 1O M IOCIE
Otpaxenne (Mirroring) — HEHABAYMBOC  pyenpeHMS METOLMK
KOTIMPOBAHUE TTO3BI U KECTOB.
Tabmuna 3.
IToka3zarenu 3pPeKTUBHOCTH NEPErOBOPHOIL 1eATEILHOCTH
ITokazarenn Jo BHenpenns (2024) [ocne Breapenus (2025) H3meHeHue
KonBepcus neperosopos 25% 46% +84%
Hukn cnenku (aHEH) 45 32 -29%
Y neprxaHue KINEHTOB 68% 87% +28%
Y noBiaeTBOpEHHOCTH (OasLTBI) 3,8 4,5 +18%

Januple  TaOuuIpBl  CBUAETEIBCTBYIOT O
TIOJIO’KUTEIbHON JTMHAMUKE BCEX ITOKa3aTenei mocie
BHEJIPEHHS TICUXOJIOT0-11e/1arOTHYECKUX TEXHOJIOTHHA B
IpolLecc NeperoBopoB.

AHanu3s kelcos

Ketic Nel. Cvena HauanpHHKa OOBEKTa cracia
KOHTPAKT OKa3aHMs OXPAHHBIX YCIYT ¢ OaHKOM

B MapTte 2024 roaa 3axiitou€H T0TOBOP HAa OXpaHy
koMMepueckoro 6anka (450 000 py6./mecsi). Yepes 3
HeJleH 3aKa3yhK MMOTpeOoBal 3aMEHHWTh HadalbHUKA
OXpaHbl 00BEKTA U3-32 CUCTEMAaTHYECKUX KOH(IMKTOB
¢ HUM. JlparHocTMka COBMECTHMOCTH BBISIBUJIA
KPUTHUYECKHH YpPOBEHb HECOBMeCTHMMOCTH (42 Oamna
npu HopMme 60-100). Ilocne 3aMeHBI COTpyAHHMKA Ha
KaHIU/aTa C HMHAEKCOM COBMECTHMMOCTH 78 OayuioB

KOH(IMKT OBUT McUepIaH, KOHTPAKT NPOJUIEH Ha TOJ,
MOJy4eH  JONOJHUTENbHBIA  3aKka3 Ha  BTOPOH
KoMMepdeckuii 6ank. O0mIuii sKoHOMIIecKHui ek
cocrasui 15 000 000 py6eit.

Keiic Ne2. YmpasneHue nepBbIM BHEUaTICHHEM
MIOMOTJIO BBIUTPATh TEHIEP

B cenrsa6pe 2024 toma YOO yuacTtBoBaia B
TeH/Iepe Ha oxpaHy ToproBoro meHTtpa (1 200 000
py6./Mecsiir). HecMoTpst Ha MEHBIIUH OTIBIT | IIEHY Ha
8% BBINIE KOHKYPEHTOB, Mobena Oblia JOCTUTHYTA
Onaromapst YNpaBJICHHIO TIE€PBBIM BIICYATICHUEM |
npuMeHeHnto TexHuk HIITT. Cpok npuHATUS penieHus
3aKa3YMKOM COCTaBUII 5 HEH BMecTo cpeaHux 21 nHs.
Mapsxunanbasii 3¢ ¢ext: 3 600 000 pyoei.
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Keiic  Ne3.  Pabora ¢
NpeOTBpATHIIA YXOJI 3aKa34HKa

B suBape 2025 roga CymecTBYIOIIUMN 3aKa3zduK
COOOIIMII 0 HaMEpPEeHHWH PACTOPTHYThH JOTOBOP H3-3a
IpeJIOKeHUsT KOHKYpeHTa ¢ LeHod Ha 20% Huke.

BO3paXCHUAMU

ITocne sKCTpeHHOH BCTpeuH, 1EMOHCTPAIIUH LIEHHOCTU
U KoHTprpemioxkenus (-7,7% uUeHbl + yiIydlicHUe
cepBHCa) KOHTPAKT ObUT MpoaiéH Ha 2 roxa. Yucras
BBITOZIa OT yzAepaHust kiaueHta: 13 620 000 pyoaei.

Tab6muma 4
CBOAHBII aHAJU3 KeiicOB UCCIeI0BaAHNA
[Tapametp Keiic Nel Ketic No2 Ketic Ne3
Tun npodaeMbt COBMECTUMOCTD [epBoe BrieuaticHUE VY nepxaHue KIMEeHTa
3aka3unk Bank T 3aBox
KoHnTpakT (rom) 5,4 MuH pyo. 14,4 mH pyo. 14,4 miH pyo0.
D dexr 15 miH pyoO. 3,6 MuH pyo. 13,62 muH pyo.
OO6muit 3koHOMUYECKUH AP PEKT Mo TpEM Keiicam: e Bribopka OrpaHHuYeHa Mocksoit u
6onee 32 000 000 py6eii. MOCKOBCKOIi 00J1aCThIO.
OBCYXJIEHMUE PE3YJIbTATOB e KommuuecTBo PECIIOH/ICHTOB (15
Homny4enubre pe3ynbTaThbl NOATBEPXKIAIOT  pykoBoaureneir HOO) Tpedyer paciupeHus.
TUIOTE3Y HCCICIOBAaHHUA O 3HAYHUMOCTH ICHUXOJIOTO- e Ilepuox mccrnenoBanus (24 Mecsia) MOXKET
[EIArOTHYECKUX ~ TEXHOJOTMH B TEPErOBOPHON  Gprry YBEJIMYEH ISl I0JTOCPOYHOTO aHAIU3a.
nesrenbHOCTH pyKoBoautens JOO. [TepcriekTUBBI TabHEUIIIUX UCCIIEIOBAHMIN:
IlepBerii  KTH04CBOM  BBIBOX:  KJIaCCH(UKALIs e Pa3pa0oTka CrenuaIn3upOBAHHOIO TPEHMHIA
TAIIOB  3aKa3YHKOB  TO3BOACT  ANAUTHPOBATE ;g oXpaHHMKOB II0 B3aHMOJIECHCTBHMIO C MEPCOHAIOM

CTPATErui0 NEPErOBOPOB MO KOHKPETHYIO KaTErOPHIO
KIIMeHTa. [ 0CymapCTBEHHBIC YUPESKICHUS TPEOYIOT
aKIIeHTa Ha JJOKYMEHTAJILHOM COOTBETCTBUU, KPYITHBIN
OmzHec — Ha pacyére HKOHOMUYECKOW BBHITOBI,
YaCTHBIC JIMIIa — Ha TapaHTUAX KOH(DUICHIINATEHOCTH
Y HaJEKHOCTH.

Bropoii k1r04eBoil BHIBOJ: THIIMYHBIC ONIHOKH B
MEepPEeroBopax MOTYT OBITh CHCTEMAaTHU3UPOBAHBI U
MPEIOTBPAIICHEl Yepe3 OO0ydYeHHWEe ¥ HCIOIb30BaHUE
YEeK-JIMCTOB. BHeIpeHHe ueK-IucTa MNOATOTOBKU K
BCTpPEUE KOPPETUPYET C YCIEUIHOCTHIO MEPErOBOPOB
(r=0,73, p<0,05).

Tperuit xmoyeBoil BbBoA: TexHuku HIII
SIBIISTIOTCSI 9()(PEKTUBHBIM HHCTPYMEHTOM IIPH YCIOBHU
COOJIOICHHST ATHYSCKUX HOPM. [IpuMeHeHHne TeXHHK
NPUCOCIUHEHUS, OTPAXKCHUA W pedpeidMHUHTa
MOBBIIIACT JOBEPUE 3aKa3unKa 0€3 MaHUITYISITHBHOTO
JIaBJICHUSI.

YeTBEPTHIN KITHOYEBON BBIBOJ: ICUXOJIOTHYECKAs
COBMECTHMOCTh JIMHEWHOTO TIepcoHalia (HaYalbHHUK
00BEKTa OXpaHbl U HAYAIBHUK CIyKOBI 0€3011acHOCTH
3aKa3unKa) SBISIETCS  KPUTHYECKUM  (PaKTOPOM
yAepXaHus KJIWeHTa. [[MarHocTuka COBMECTUMOCTH
MO3BOJSIET ~ MPENOTBpAmaTh KOHQIUKTBI IO WX
JCKalaluu.

ILaTs1it KJIFOUE€BOU BBIBOJI:
CYIIIECTBYIOIIETO KITMEHTa SKOHOMHYECKU
s dekTrBHEEe TpUBNICYCHUsT HOBoro. Keiic Ne3
JIEMOHCTPUPYET, YTO 3aTpaThl Ha yJepkaHue (CKHUIKa
+ TPEHWHT) COCTaBIAIOT MeHee 6% OT COXpPaHEHHOTO
Jl0xo0/a.

CpaBHeHHE C JaHHBIMU JPYIHX HCCIEIOBaHUMN
MOKa3bIBAaET COIJIACOBAHHOCTh pe3yJbTaToB. Tak, B
uccnenoBanun A.}O. IlaHacioka oTMeyaeTcs, 4TO
«IOJroTOBKA K MeperoBopam omnpezaesnseT A0 70% ux
yenexa» [11, c. 156], uro nmoaTBep» AaeTcs HALIUMU
JIAHHBIMA O KOPPEISIIMU BBITIOJHEHUS UYEK-JIHCTa C
YCHENHOCTHIO TIEPETOBOPOB.

OrpaHuveHus UCCIIEeIOBAHUS:

yIepiKaHue

3aKa34MKa ¥ MOCETUTEISIMU OXPAHSIEMBIX OOBEKTOB.

e l3yueHue BIIUSIHUS mudpoBuzanuu
OXPaHHBIX YCIIyT Ha IICUXOJIOTHIO IIEPETOBOPOB.

e Ananranus METOJIUK noJ HOBBI1
@enepanbHplii  3ak0H  «O  YacTHOH  OXpaHHOM
nesrenbHocTH B P®y», BcTymarommuii B cuiy ¢ 1
ceHTs10ps 2026 roga [12].

e Pacmmpenue BBIOOPKM Ha APYTHE PETHOHBI
Poccuiickoit ®enepanumu.

BbIBO/IbI

o pesyabTaTamMm UCCIIEIOBAHHUS
c(OPMYIIMPOBAHEI CIICTYOLINE BHIBOIBI:

1. OxpaHHas JAEATENBHOCTb HMEET BBICOKYIO
COLMAJbHYI0  3HAYUMOCTb, @  DKOHOMHYECKAs
yctorunBocTh YOO 3aBuCUT OT mopTdens 3aKazos.
CratucTuKa pBHIHKA IOKA3bIBAeT YCTOMYUBBIA POCT
obvéma ycmyr (120+ mapn py6. B 2024 r.) mpu

BBICOKOW  KOHKypeHIuH  (6oiee 15 ThICSY
neiictyroux Y0O).

2. KiroueBbIMH NMCHXOJIOTHYECKUMH (DaKTOpaMu
ycrexa SIBIISTFOTCSL: yIpaBieHHe MIEPBBIM
BIICUATIICHUEM, TIJIyOOKOE€  3HAHHE  IICUXOJIOTHH
3aKa34yMKa ¥ npodeccnoHalIbHAs IPE3EHTALUS yCIyTH.
Knaccudukanms THIIOB  3aKa34MKOB  ITO3BOJISET
aIanTHPOBATH CTPATETHIO MIEPETOBOPOB.

3. Pa3pabotansl peKOMEeHIanu 1o

OpraHu3aluy BCTPEY, BKJIIOUAIOUIME 3alpeThl Ha
onpenenéHHble  JIeHCcTBUA (KPUTHKA KOHKYPEHTOB,
OTIO3JIaHUs) U TIPEIIUCAHMS JKENAaTeIbHBIX JIEHCTBUI
(axTHBHOE CiTymIaHue, GUKCAIHS JOTOBOPEHHOCTEN).

4. Ilcuxonoruueckas HECOBMECTUMOCTh
JIMHEHHOro  mepcoHana TpeOyeT  HEeMEeIJICHHOTO
T1e/IarorMYecKOr0 BMEIIaTeNIbCTBA (POTaLs, TPEHHUHT)
JUISL COXpaHEeHHUs JoroBopa. Tpu kelica MoATBEpKIAI0T
9KOHOMHYECKYIO0 3(P(EKTUBHOCTh CBOEBPEMEHHOM
JUarHOCTUKU COBMECTUMOCTH.

5. DMmumpHuYecKoe HCCIeA0BaHIE TT0Ka3ajI0 pOCT
KOHBEPCUH TMeperoBopoB ¢ 25% mo 46% mocne
BHEJPEHUSI IICUXOJIOT0-I1€JarOrMuYeCKUX TEXHOJIOTHM.
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CpenHuil LUK CHOCIKH COKpPaTHICS Ha
yAepxKaHue KIMEHTOB BbIpocio Ha 28%.

6. Pa3paboTaHHBIC TPUIOKCHUS (aHKETA, YCK-
JUCT, OJIAaHK OIICHKH COBMECTHMOCTH) MOTYT OBITh

29%,

BHEJIPCHBI B MNpakTHKy ympaeineHus YOO s
TTOBBITIICHHS ¢ dexTuBHOCTH MIEPETOBOPHOM
JIeSITEIIbHOCTH.

IpakTHyeckue peKoMeHAauu

pyxoBoaurtesam HOO:

1. BBectu B cuctemy OOyYEeHHS PYKOBOISIINX
corpynankoB YOO moxaynb «Ilcuxosiorus nenoBoi
KOMMYHHKAIIMA B OC€30TACHOCTHY .

2. Ilpu mombope  HAYAIBHUKOB  OXPaHBI
O0OBCKTOB ¥ CTapIIUX CMCH MPOBOIUTH AMATHOCTHUKY
HAa COBMECTUMOCTb C KyJIbTYPOU 3aKa34HKa.

3. Hcrmomp3oBaTh YCK-JIHCT TMOATOTOBKH K
BCTpEYE VIS MOBBIIICHUS Ka4eCTBa IIEPErOBOPOB (KaK
NMHCHbMO, KOTOpOe OTHpPABIsAeTcsl MO0 HUTOram
BCTpeEYN).

4. BuHempuths mocie BCTped IS MOAICPKAHHS
KOHTAaKTa C MOTCHIIMAIHHBIMH 3aKa34NKaMHU.

5. PerymipHOo TpOBOOUTH aHANN3 MNPUYHH
OTKa30B ¥ KOPPEKTHPOBATH CTPATETHIO IIEPETOBOPOB.

Takum 00pa3oMm, ICHXOJIOro-NeJarornyeckas
KOMIIETEHTHOCTh ~ pykoBogutens YOO  sBiseTcs
3HAYUMBIM (PAKTOPOM TIOBBIIICHHS SKOHOMHYECKOMN
3GGCKTUBHOCTH  OpraHU3alMii W COXPaHCHUS
KOHKYPEHTHBIX IPEUMYILIECTB HAa PBIHKE OXPaHHBIX
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AHHOTALIHAS

B cratee mompoOHO aHamM3WpyeTCs HAaydHO-TEOPETHYECKasl CYIIHOCTh IOHSATHSA

CKOMIICTCHIIHUA),

MIPOBOIUTCS CPABHHUTEIBHOE HCCICNOBAHUE TOTO, KaK 3TH TEPMHHBI OOBSACHSIOTCS B 00JACTSAX IENaroTHKH,
TICHXOJIOTHH U MEHEKMEHTA, M TIOJUYEPKUBACTCS, YTO OHHU PA3IMIHBI, HO TECHO CBSI3aHBI IPYT C APYTOM.
OTMeuaercsi, 9TO KOMIICTCHIMS Yalle BCETO BBIPAXKAET COBOKYIMHOCTh 3HAHWN, HABBIKOB, OIBITA W
MOBEJICHYCCKUX MOJeNeil, KOTOPBIMH YeJIOBEK 00JIamaeT B ONpeeieHHON cdepe aesTenbHOCTH. KoMmnereHus
XapakKTepu3yercss Kak CIOCOOHOCTh A((EKTUBHO NMPUMEHATH ITH KOMIICTCHIMH Ha MpakTHKe. 1O ecTh, eciH
KOMIICTCHIIMS — 3TO MOTEHIIMAJ, TO KOMIIETSHIIUS — 3TO €ro TpaHc(hopMaIyst B peaibHYIO ICATCIbHOCTb.
Taxxe MOAYEPKHUBACTCS BAXHOCTh KOMIICTCHTHOCTHOTO IMOAX0Ja B COBPEMCHHOM CHCTeMe 00pa30BaHUsL.
DTOT MOAXO0/] HATPABJICH HA PA3BUTHE Y YYAIIUXCS CTIOCOOHOCTH HE TOJILKO TPHOOPETATh TCOPETUICCKHE 3HAHNUS,

HO U IPUMCHATDH 3THU 3HAHUS B peaﬂLHOﬁ KU3HHU.

SUMMARY
This article analyzes in detail the scientific and theoretical essence of the concept of "competence,"
conducting a comparative study of how these terms are defined in the fields of pedagogy, psychology, and
management. It emphasizes that they are distinct yet closely interrelated.
It is noted that competence most often expresses the totality of knowledge, skills, experience, and behavioral
patterns that a person possesses in a particular field of activity. Competence is characterized as the ability to
effectively apply these competencies in practice. Thus, if competence is potential, then competency is its

transformation into real-life activity.

The importance of a competency-based approach in the modern education system is also emphasized. This
approach aims to develop students' ability not only to acquire theoretical knowledge but also to apply this

knowledge in real life.

KiroueBble c/10Ba: KOMIETCHTHOCTHBIN NOJXOM, COBPEMEHHOEe oOpa3oBaHUe, HAay4HBIH moaxox, cdepa
JIeSITeNIbHOCTH, PAKTHYECKUE 3HAHHS, TEOPETUUECKHUN T10/1X0/1
Keywords: competency-based approach, modern education, scientific approach, field of activity, practical

knowledge, theoretical approach

INTRODUCTION.

In the context of the development of the higher
education system in modern times, the formation and
development of professional competencies of students
at the university level is of particular importance.
University education requires the application of new
educational technologies that create a favorable
environment for improving the professional skills of
undergraduates. Within the framework of a
competency-based  approach, higher education
standards are intended to ensure the comprehensive
development of knowledge, skills and habits in
undergraduates, as well as the mastering of methods of
activity in accordance with the requirements of the
modern labor market.

The term “competence” has been actively used in
our dictionary for several decades and, despite the fact
that a lot of research has been conducted in this area, it
still does not have a generally accepted definition.

While some consider competence to be the “modern
name” for knowledge, skills and abilities, others argue
that it is broader than these concepts and consider it to
be a person’s ability to act in non-standard situations.

MAIN SECTION.

When studying the concept of “competence”,
attention is paid to the main types and explanations of
these concepts in the approaches of both domestic and
foreign researchers. O.L. Zhuk distinguishes two main
aspects in the content of competence: first, the ability
to master cognitive and practical innovations, and
second, the ability to determine educational
requirements for various types, directions and levels of
the education system (Zhuk, 2004).

It is clear that competence is not limited to
theoretical knowledge, but rather includes practical
methods of activity. The presence of competence is
mainly manifested in the results of professional
activity. For example, N.N. Koshel notes that
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competence is a property of the subject of activity, is
formed during the training process and reflects the
systematic manifestation of knowledge, skills, abilities
and personal qualities for the successful performance of
functional tasks that form the basis of professional
activity (Koshel, 2005).

A.B. Khutorskoy explains the professional
competence of a teacher in several components:

* professional-informative component — implies
that the teacher has theoretical knowledge of the basics
of the humanities;

+ practical component — covers professional
activity, including professional knowledge and skills;

* professional-personal component — consists of
personal qualities that determine the position and
direction of the teacher as an individual, personality and
subject of activity (Khutorskoy, 2003).

After analyzing the main approaches to the
concept of “competence”, attention is paid to the
importance of forming which competencies are
necessary for university students to be able to perform
effective professional activities. Competencies are
presented as a new goal of education in the works of
modern domestic researchers. This approach is aimed
at developing the level of professionalism of future
specialists, their ability to manage processes in
accordance with the requirements of labor activity, as
well as the ability to independently solve problems and
evaluate the results of their activities (Ibragimov,
Nazarenko, 2012; Umarov, 2018; Zimnyaya, 2003,
Solumova, 2013 and b.)

The explanation of the concept of “social
competence” is particularly noteworthy. According to
J. Raven, social competences are closely and
inextricably linked with professional (subject) and
methodological competences (Raven, 2002). Among
social competences, communicative competence
occupies a special place.

Studies on communicative competence emphasize
that this concept provides an individual with self-
awareness and readiness to determine his own life path,
and at the same time plays an important role in the
formation and enrichment of the inner world of a
person. Communicative competence is explained as a
complex concept that ensures the realization of the
main goals of the individual in the process of
communication, in which knowledge and activity
results are transferred and mutually exchanged.

A number of foreign researchers in their studies
indicate the following competencies (or specialties) as
basic competencies:

* ability to communicate;

« ability to cooperate;

« flexibility;

* creativity;

* ability to correctly assess and think about
relationships;

* independence.

At the same time, scientists attach special
importance to the development of the ability to identify
and solve problems, readiness to learn, the ability to
achieve goals and make decisions, qualities such as
concentration, endurance, accuracy, as well as

analytical, logical and abstract thinking, independent
learning, critical approach and judgment skills, and the
mastery of foreign languages (Dovletkereva, 2010;
Ibragimov, 2012; Muslimov, 2023; Umarov, 2020,
etc.).

LLA. Zimnyaya (2003), based on the analysis of
foreign and domestic publications on the issue of
competence, identified three stages in the formation of
"competence-based education":

The first stage is characterized by the inclusion of
the category "competence" in the scientific thesaurus,
the creation of prerequisites for distinguishing the
concepts of "competence", the study of types of
linguistic competence in the context of N. Chomsky's
transformative grammar and the introduction of the
concept of "communicative competence".

The second stage is determined by the application
of a competence-based approach in the theory and
practice of language teaching, communication
management and psychology, the introduction of the
concepts of "social competences / competencies"; J.
Raven defined competence as a motivational ability
and proposed 37 types of competence. At this stage,
competence becomes the subject of interdisciplinary
research.

N.V. Kuzmina considers competence as an
integrative feature of a person, while L.A. Petrovskaya
studies communicative competence.

The third stage is distinguished by the fact that the
competence-based approach takes a pan-European
format, occupies a leading position in UNESCO
materials, and is perceived as a desirable outcome of
education.

L.Z. Allahverdiyeva (Allahverdiyeva, 2024)
believes that the competence-based paradigm is a
response to the "challenges" facing Europe: the
preservation of a democratic open society,
multilingualism and multiculturalism, new labor
market requirements, and the development of complex
organizations.

In psychological and pedagogical science, this
period is characterized by the publication of research
results in the field of professional competence
(Yunusova, 2013), pedagogical competence (Umarova,
2020), and social competence (Zimnyaya, 2003).

The specificity of the third stage is the transition
of the concept of competence from the field of
theoretical research to the direct practice of education
and its acquisition of regulatory and legal status.

Thus, five basic competences of particular
importance in the professional education of the
European Union countries - social, communicative,
socio-informative, cognitive and special competences -
have the status of a European standard.

There are different approaches to the classification
of competences. [.A. Zimnyaya (Zimnyaya, 2003, 34)
identified ten competences and divided them into three
groups:

The first group. Competencies related to the
formation of the personality itself, its activity and
communication as a subject:

Competencies related to health protection -
knowledge and adherence to the principles of a healthy
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lifestyle, awareness of the negative effects of harmful
habits (smoking, alcohol, drug use, etc.), adherence to
personal hygiene and daily regimen rules, mastering
physical culture, having a sense of freedom and
responsibility in choosing a lifestyle.

Value-semantic competencies — understanding the
meaning of life and existence, being familiar with
cultural areas (literature, art, music, etc.), having
concepts about science, production, the history of
civilizations, national values and religion.

Integrative competencies — the ability to
systematize knowledge, update it in accordance with
specific conditions, expand and enrich the existing
knowledge base.

Civic competencies — knowing and complying
with rights and obligations, understanding the concepts
of freedom and responsibility, having qualities such as
civic duty, self-respect and self-confidence,
recognizing state symbols and treating them with
respect.

Self-development competencies — thinking in the
direction of self-improvement, self-regulation and
personal development, understanding the purpose and
meaning of life, ensuring professional development,
developing language and speech skills, mastering the
native language at a high level and learning foreign
languages.

The second group. Competencies related to social
interaction and social environment:

Social interaction competencies — building proper
relationships with society, collective, family, friends
and partners, managing and resolving conflicts,
cooperating, being tolerant, respecting various social,
national and religious differences, having the ability to
adapt socially.

Communication competencies — oral and written
speech skills, building dialogues and monologues,
creating and understanding texts, adhering to ethical
rules, traditions and protocols, conducting business
correspondence, using official language style,
communicating in foreign languages and behaving in
accordance with communicative goals.

Third group. Competencies related to activity:

Cognitive activity competencies — identifying and
solving cognitive problems, applying non-standard
approaches, creating and eliminating problematic
situations, developing research and intellectual activity
skills.

Activity skills — participating in various types of
activities (games, education, labor activities, etc.),
using planning, design, modeling, forecasting and
research methods, choosing the right direction in
various situations.

Information technology skills — receiving,
processing and transmitting information, transforming
it (for example, reading, taking notes), using
multimedia and computer technologies, effectively
using e-mail and Internet resources.

It is noted that (Allahverdiyeva, 2025) The
development of a teacher's professional competence in
modern times significantly depends on his deep
understanding of the scientific principles that he will
use in his future activities, his ability to apply this

knowledge in practice, and his acquisition of the
necessary professional skills.

The basis of the professional training of a future
teacher is formed during higher education. The basic
(subject-specific), specialized (subject teaching
methodology) and psychological-pedagogical
knowledge acquired at this stage are the main factors
determining the level of competence in his future
activities.

Students actively develop their practical skills
during their teaching practice. This process creates
conditions close to real teacher activity, allows them to
perform teaching, upbringing and development
functions, as well as interact with students, parents and
teachers. In this regard, practice is an important stage
that reflects the future responsibilities of a teacher.

Teaching practice is the main component of
professional training, in which theoretical knowledge is
combined with the practical application of knowledge.
It helps students understand the regularities of
professional  activity = and  master  effective
organizational methods. This stage, in fact, plays the
role of a kind of “professional test” for those preparing
for teaching.

There are basic pedagogical conditions that affect
the formation of professional competence. First,
students' activities during the practice period should be
complex in nature, covering organizational,
educational, methodological and research areas. This
approach allows them to analyze their own activities
and develop self-assessment skills.

The second important factor is the correct
management of the pedagogical process. At the same
time, cooperation between university teachers,
methodologists, school teachers and students is ensured
and a unified, supportive environment is formed.

The third condition is the gradual application of
increasingly difficult professional tasks. This allows for
the systematic development of students' knowledge and
skills.

In the Great Modern Encyclopedia compiled by
Yevgeny Stepanovich Rapatsevich (Rapatsevich,
2005), "competence" is defined as a measure of the
correspondence of the knowledge, skills and
experience of persons with a certain socio-professional
status to the real level of complexity of the tasks they
perform and the problems they solve. Unlike the term
"specialty”, in addition to purely professional
knowledge and skills that characterize specialties, it
also includes such qualities as initiative, cooperation,
ability to work in a group, communication skills, the
ability to learn, think logically, select and use
information.

The term competence was first used by its director
J. Delors (1996) in the report of the UNESCO
International Commission on Education for the 21st
Century: learning to know, learning to do, learning to
live together and learning to live. Later, at a symposium
in Bern (1996), it was elaborated as five "key"
competences that young Europeans should acquire:

- political and social competences;

- competences related to life in a multicultural
society;
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- competences related to oral and written
communication;

- competences related to the development of the
informatization of society;

- the ability to learn throughout life in the context
of both professional and social life.

The problems of the competency-based approach
are intensively studied by foreign (I.A. Zimnyaya, N.V.
Kuzmina, G. Halasz, A.K. Markova, etc.) and domestic
(R. Huseynzade, M. Ilyasov, F. Rustamov, L.
Allahverdiyeva) researchers.

Consequently, the concept of competence in
modern scientific-theoretical approaches is not limited
only to the acquisition of knowledge, but is also
evaluated as the practical application of this
knowledge, its integration with skills and habits. The
conducted analyses show that competence is a complex
system of qualities that ensure the effective and
purposeful performance of an individual in a certain
field of activity. This system includes knowledge,
skills, experience, values, and personal qualities.

At the same time, the concept of competence is
dynamic and is constantly developing and updating in
accordance with socio-economic changes. The
application of a competency-based approach in the
modern education system creates conditions for
learners to acquire not only theoretical knowledge, but
also the ability to solve real-life problems.

Thus, studying the concept of competency from a
scientific and theoretical perspective allows for a
deeper understanding of its essence, its effective
application in educational and professional activities,
and plays an important role in the development of
society.
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AKTYAJIBHBIE ITPOBJIEMBI ITIOAI'OTOBKHN KBAJIM®UILINPOBAHHBIX /I3I0JOUCTOB B
YYPEXKJIEHUAX BBICHIEI'O OBPA30OBAHUNSA HECIIOPTUBHOI'O ITPO®UJISL
PECITYBJIMKHU BEJIAPYCb

Cyemun C.B.
benopycckuii 2ocyoapcmeennulii MeOuyuHcKull yHugepcumen,
Pecnybnuka Benapycs, 220083, 2. Munck, np. [3epocunckozo, 83

CURRENT ISSUES OF TRAINING QUALIFIED JUDOISTS IN HIGHER EDUCATION
INSTITUTIONS OF NON-SPORTS PROFILE IN THE REPUBLIC OF BELARUS

S.V. Suetin
Belarusian State Medical University,
Republic of Belarus, 220083, Minsk, Dzerzhinsky Ave., 83

AHHOTALIUSA

B craTbe paccMaTpHBAIOTCS aKTyalbHBIC NMPOOIEMBI MOATOTOBKH KBATU(DUIIMPOBAHHBIX CHOPTCMEHOB B
YUPSKACHUSAX BBICIIETO OOpa30BaHWs HECIOPTUBHOIO MNpoduisi Ha IpUMepe JA3I0A0. AHAIM3UPYIOTCSA
COILMabHBIC, TIEAarOTMYEeCKHe H CIIOPTHBHBIC acHEeKTH, ONPENCSIFONINEe 3HAYMMOCTh Pa3sBUTHS J3I0JI0 B By3ax.
OO60CHOBBIBAaeTCSI HEOOXOAUMOCTh Pa3pabOTKH U BHeAPEHHUS 3P (HEKTUBHEIX METOAUK TPSHUPOBOYHOTO MpOIIecca,
OPHCHTHPOBAHHBIX Ha CIELHM(HYECKUE YCIOBHS U BO3MOXXHOCTH CTYICHTOB HECIIOPTHBHBIX CIICIIHAIBLHOCTEH.
[IpencTaBneHsl pe3yiabTaThl aHalW3a CYLIECTBYIOIIMX IIOAXOJOB W MpEJIaraloTcs IyTH ONTHMH3aLUH
TPEHUPOBOYHOTO MpoLecca.

ABSTRACT

This article examines current issues in training qualified athletes in non-sports-focused higher education
institutions, using judo as an example. It analyzes the social, pedagogical, and sporting aspects that determine the
importance of developing judo in universities. It substantiates the need to develop and implement effective training
methods tailored to the specific needs and capabilities of students in non-sports-focused programs. The article
presents the results of an analysis of existing approaches and proposes ways to optimize the training process.

KaroueBble ciioBa: ¢u3nyueckas KyJabTypa, YUPEXKICHHS BBICIIEr0 00pa3oBaHUs, A3F0JI0, HECIOPTHUBHBIN
npo¢uiIb, MOATOTOBKA CIIOPTCMEHOB, TPEHUPOBOYHBIH NPOLIECC, METOUKA, CTYJCHTEL.

Keywords: physical education, higher education institutions, judo, non-sports profile, athlete training,
training process, methodology, students.

Beenenne: HOBBILICHMUS s pekTuBHOCTH TPEHUPOBOYHOI'O
H3tomo  —  onuMmmnuiickuii  BUI  CHOpTa,  MPOLECCa B 3TUX YCIOBUSAX.
oOnajaromuii  3HAYMUTENBHBIM  IOTEHIMAIOM IS Marepuan 1 MeTOAbI HCCIE0BAHUSA
¢u3n4yeckoro ¥ JMYHOCTHOTO  passutus. Ero IIpu pabore Hajg MOATOTOBKOW IAHHOW CTAaThU
HOMyJISIPHOCTh U JOCTYNHOCTh ~ JAENAI0T  €ro  HaMH HCIMOJIb30BAIUCh HE HHCTPYMEHTAIBHBIE IOTUKO-

MPUBJICKATCIBbHBIM JISI CTYACHTOB BBICHINX y‘IG6HLIX

TCOPCTUICCKUC MCTOAbl HCCICHAOBAHHUA U pa6OTLI C

3aBefieHnid. OIHAKO, B YUYPEXJICHHSIX BBICIIETO  JINTEPATYPHBIMH MCTOYHHKAMH, CPEIM HHUX: aHAIU3 U
00pa3oBaHUs HECIIOPTHBHOTO PO (anee — By3bl  CHHTE3, CpaBHEHHE, 0000mIeHne, adbcTparupoBaHue U
HECIIOPTUBHOTO poduIIs) MOJITOTOBKA  MOJICITMPOBAHHME.
KBaIN(UINPOBAHHBIX J3I0JIONCTOB CTAJIKUBACTCS C Pe3yabTaThl Hccae10BaHHUS U HX 00CY KAeHHE:
psioM OTpaHUYCHHH. B oTn4ne or CoBpeMeHHbIE TPOOIEMBI CTYICHYECKOTO CIIOpTa
CIELUAIM3UPOBAHHBIX CIIOPTHBHBIX IIKOJ M YYWIHUI] BECbMa MHOTOTPAaHHbl M 3aTParvBaiOT pa3iiuyuHbIe
ONMMITMHCKOTO  pe3epBa, By3bl HECIIOPTHBHOTO  COCTABJIIONINE,  OT HU3KOTO  YPOBHS  3IOPOBBS
npoduis  XapakTepu3yITCsS  BBICOKOH  y4eOHOH  CTyIIEHTOB M HEJIOCTATOYHOTO BHHUMAHHS CO CTOPOHBI
Harpy3Kowu, OTPaHUYCHHOCTBIO BpeMEHH  Ha  aJMUHHCTpAIUU BY30B 10 HEJI0CTaTKa
TPEHUPOBKH, Pa3HOPOJHBIM KOHTHHTEHTOM  (HHAHCHPOBAaHUSA U HHPPACTPyKTYpHI [1,2,3].
3aHMMAIOIIUXCSl M 3a4acTyl0  HEJO0CTaTOYHOM ITpoBeneHHbIH aHaIM3 JUTEPATYPHBIX
MaTepualbHO-TEXHUYECKOH 0a30ii. HCTOYHHKOB TI03BOJIHIT YCTaHOBHTB, 4TO
Ileab1o 1aHHOTO MCCIIEAOBAHMS SIBIISIETCS OLIEHKA ~ HEMOCPEICTBEHHO 3Talbl TPEHHPOBOYHOTO IIpoliecca
aKTyaJIbHOCTH poOeMbl MOJTOTOBKH  TTOJITOTOBKH KBaNn(pUINPOBAHHBIX CTY/ICHTOB-
KBAIM(GUINPOBAHHBIX  J3IOJIONCTOB B By3aX  CIIOPTCMEHOB CTAJIKMBAIOTCS C IpobieMamu OanaHca
HECTIOPTUBHOTO MpOoGMIs W BBIABICHHE MyTeH  y4eObl u TpeHHpoBOK [2,4,10], a Takke ¢ HETOCTATKOM
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KBaNU(UUUPOBaHHBIX TpeHepoB [3,5]. OpuHuM U3
BOXKHEHIINX (AKTOPOB, TOPMO3SILIMX TPEHUPOBOUHBIH
npouece, sBseTcs (aKT OTCYTCTBHS COBPEMEHHBIX
WHHOBAI[MOHHBIX METOJIUK CIOPTHBHOM HOATOTOBKH,
a/IaliTUPOBAHHBIX K YCJIOBHSIM HENPOQHIBHOTO By3a
[7,8,13].

WsBecTHO, 4YTO Ha  CETONHAIIHUHA  JCHB,
(opmupoBaHre COOPHBIX KOMaHJA BY30B IO BHIaM
copra, AI1  ydacTHI B COpPEBHOBAHWIIX,
OCYIIECTBIISIETCS TPEHEPOM N0 BHAY CIOPTa, B
OCHOBHOM, HCXOAs M3 HMEIOIHXCA B  €r0
PaclopsKEHUU y’Ke TOTOBBIX CIOPTCMEHOB U3 4YHCIa
MOCTYNUBIIUX B YHUBepcuTeT [6,9]. Takoit nogxon He
MO3BOJISIET OCYLIECTBIATh HE TOJBKO MOJIHOIEHHOE
yIOpaBlIE€HUE  CIHOPTUBHBIM  IPOILECCOM, HO U
IUIAHUPOBAHKUE, HE SABIACTCA PALUOHAIBHBIM U
HaNpsIMYIO0 3aBUCUT OT KOHTHMHIEHTa MOCTYMUBIIHX
CTY/ICHTOB, MMEIOIINX CIOPTUBHYIO KBAJIM(HUKAIUIO
TI0 BHJY CIIOPTA.

B orToif cBA3M, mpeAcTaBIAEeTCS AKTYaJIbHBIM
pa3paboTka W HaydyHOe OOOCHOBAaHME METOIUKH
MOATOTOBKH KBaJIM(UIMPOBAHHBIX CIIOPTCMEHOB, Ha
npUMepe A310]10, B YCIOBHSIX HEMPO(DUILHOTO By3a.

Ha ceropnsimHuii feHb mpobieMa IOArOTOBKU
KBAIN(UIUPOBAHHBIX  I3IOJIONCTOB B BBICIIMX
Y4eOHBIX 3aBEACHUSIX HE CHOPTHBHOTO MPOGMIL
00ycaBIUBaeTCd COBOKYIHOCTBIO pAa OCHOBHBIX
(hakTOpOB, K KOTOPHIM CJEIYEeT OTHECTH COLMAIbHO-
NEeAarornyeckuii,  CHOPTUBHBIA,  KaIpOBBIA U
TEOPETUKO-METOANYECKUH [7,8]:

B coBpemenHoM  o0miectBe  HaOIIOMAETCS
TCHACHIMSI K CHIDKGHHIO YPOBHA  (husmueckoit
AKTHBHOCTH MOJIOJIEKH, YTO IIPUBOJUT K YXYALICHHUIO
3I0pOBBSl M CHIKEHHIO paborocmocobnoctn [10].
310710, Kak Buj cnopra, TpeOYIOIUil KOMIJIEKCHOTO
pa3BuTHsl (PU3NYECKUX KAYECTB, MOXET CIIYKHTh
3¢ (HEKTUBHBIM CPEJCTBOM MOJACPKAHUS 30POBbS U
npodunakTuku 3a0601eBaHMi Cpeu CTyAeHTOB. Kpome
TOTO, I3I0JI0 CHOCOOCTBYeT (DOPMHPOBAHUIO TAKHX
BaXHBIX JIMYHOCTHBIX KadecTB, KaK IUCIMIUIMHA,
CaMOKOHTPOJIb, YB@KEHHE K COICPHUKY W YMEHHE
paboTath B KOMaHJE, 4YTO OCOOCHHO BAKHO IS
Oyaymux cnermanuctos [11,15].

PazButne 131010 B By3aX HECHOPTHUBHOTO
npoduis crocoOCTBYET MOIMYJSIPU3aluK 3TOTO BHIA
CIIOPTa, PACIIMPEHNIO KOHTUHTCHTAa 3aHUMAIOITIXCS U
MOBBIIICHUIO CIIOPTHBHOTO MAaCTEpCTBA CTYJCHTOB.
Yyactue CTYJEHTOB B COPEBHOBAHMAX PA3IMIHOIO
YPOBHSI IO3BOJISET IMOBBICHTH CIIOPTUBHBIN MPECTIDK
By3a M PETHOHA.

CymecTBytomue METOAMUKH HOJTOTOBKH
J3I0/IONCTOB, Kak IPaBWIO, OPHEHTHUPOBAaHBI Ha
CHELMANIU3UPOBAaHHBIE CHOPTHBHBIE IIKOJIBI M HE
YUUTHIBAIOT  CHENU(HUYECKHE  YCIOBUS  BY30B
HecriopTuBHOTo npodmisi. Heobxonuma paspaborka u
BHE/IPEHME aJalTUPOBAaHHBIX NPOrpPaMM U METOJUK,
YUUTBHIBAIOMINX OCOOCHHOCTH Yy4eOHOro Ipoliecca,
OTPaHUYEHHOCTh BPEMEHHU M PECYPCOB.

B GonpmimHCTBE BY30B HECIIOPTHBHOTO MPOGMIIS
HaOromaeTcs neunuT KBaJTN(PHUIIPOBAHHBIX
TPEHEpOB MO 310710, OONAJAIOIUX 3HAHUSAMU H
OMBITOM paboOTBl CO CTyISHTaMH, HE HMEIOIINMHI
CIELaIbHON CIIOPTUBHOM MOJrOTOBKH.

Takum  oOpazoM, cneunduka IOATOTOBKH
KBIM(QUIMPOBAHHBIX  JA3IOJIONCTOB B By3ax
HECIIOPTUBHOTO NPOQMIS UMEEeT psii 0COOCHHOCTEH,
00YCIJIOBIIEHHBIX yueOHBIM IpoLIECCOM "
OTPaHMYEHHOCTBIO pecypcoB. Cpean HHUX MOXKHO
BBIJEIUTH CIECAYIOIINE:

1. OrpanndeHHOEe  BpeMsi Ha  TPEHHPOBKH,
MIOCKOJIbKY OCHOBHAsI YacThb BPEMEHH CTYACHTOB
3aHsATa Y4eOHBIMU 3aHATHSAMH, I[IO3TOMY BpeMs Ha
TPEHUPOBKH OTPaHUUEHO. DTO TpeOyeT ONTUMH3AINA
TPEHHPOBOYHOTO TIpoIiecca W BBIOOpa Hamboiee
3¢ PEKTUBHBIX METOIOB U CPEJICTB MOATOTOBKH.

2.Pa3HOPOHOCTD KOHTHHIEHTA 3aHUMAIOIIUXCS,
ypOBeHb (U3MYECKOW IOArOTOBKM M MOTHBALUU
CTYJICHTOB K 3aHSTHSIM CIIOPTOM MOXKET CYILECTBEHHO
pasznuuarbesi. DTo TpedyeT HHANBHUIYaIbHOTO TT0/1X0/1a
K Ka)XXJIOMy 3aHMMaromeMycs U nuddepeHnmpoBanus
TPEHUPOBOYHOU HArpy3KHU.

3. Hexgocratounas MaTepHUaJbHO-TEXHUYECKas
6a3a. B OonpoImHCTBE BY30B HECTIOPTHBHOTO MPO(UIIA

HEJOCTaTOYHO  CHOPTHBHOTO  OOOpYINOBaHUA W
WHBEHTapsi  UIi  TNPOBEICHHS  IOJIHOLIGHHOTO
TPEHUPOBOYHOTO MpoIecca.

4.CoBMernieHne yueOHOM M TPEHHPOBOYHOU
JEATENPHOCTH  JUISI  HAXOXKACHHS  ONTHMAIBHOTO
OanaHca MEXIY yueOHOMH Harpy3Kou u
TPEHHPOBOYHBIM  TPOIIECCOM, 4TOOBI  H30eKaTh
MePeyTOMIICHUSI M CHIDKCHHS  yCIEBAGMOCTH
CTYJCHTOB.

AHanu3 CylmecTBYIOIUX MOIX0A0B K MOATOTOBKE
J310/IONCTOB B By3axX HECIIOPTUBHOTO MPOQHIIS BHLIBHI
PsA HENOCTATKOB, TAKUX KaK:

1. OTcyTCTBHE aAaNTHUPOBAHHBIX MPOTPaMM U
METOIWK, YYWTHIBAIOIIUX CHENUHUKY ydeOHOro
mporiecca.

2.HenocTaTouHOE MCIONB30BaHHE COBPEMEHHBIX
TEXHOJIOTMIl TPEHUPOBOUYHOIO NIpoLEcca.

3. HegoctatouHoe BHIMaHUE K WHAWBUIYAIBHBIM
0COOEHHOCTSIM CTYZCHTOB.

4.HenocraTo4yHass MOTHBAIUSA
3aHATHUAM J3I0]I0.

Jis onTUMU3anMK TPEHUPOBOYHOTO IMPOLECCA B
By3axX HECIIOPTHBHOTO NMPOQHIIS HEOOXOIUMO:

Pa3paboTaTh amganTHpPOBaHHBIE NPOTPaMMBI U
MeToaukH. [IporpaMMbl JOIDKHEI OBITH pa3pabOTaHbI ¢
Y4eTOM OTpaHHMYEHHOTO BpPEMEHHM Ha TPEHUPOBKHU,
pPa3HOPOJHOCTH KOHTHHTEHTa U HEOOXOJMMOCTH
coyeTaHus y4eOHOH U TPEHHUPOBOYHOH AEATEIHHOCTH.
Heo6xonumo HCTIOJIb30BaTh KOPOTKHE, HO
WHTCHCUBHBIE  TPEHMPOBKM,  HAlpaBlCHHBIE  Ha
pa3BUTHE OCHOBHBIX  (DM3MYECKHX  KadecTB H
COBEPILEHCTBOBAHHUE TEXHUKH JI30]I0.

Hcnonb3oBath COBPEMEHHBIE TEXHOJIOTHH
TPEHUPOBOYHOTO mporecca. Hcnons3oBanue
BHJIEOAHANN3a, KOMIBIOTEPHOIO MOJEIUPOBAHUSA U
JpYyTUX  COBPEMEHHBIX  TEXHOJOTMH  MO3BOJIUT
TIOBBICUTH 3()(hEeKTUBHOCTH TPEHHPOBOYHOTO IIPOLIEcca
1 YCKOPUTB MpoIiecc 00yUeHHS CTYACHTOB.

O06ecrieunTs  MHAUBUAYAJbHBIA  MOAXOA K
KaXI0My 3aHnMaromemycsa. Heo0XxoanuMo y4IHuTHIBaTh
HWHAWBHIYalTbHBIE OCOOCHHOCTH CTY/IEHTOB, TAKHE KaK
YpOBeHb (PM3WYECKOH TOATOTOBKH, MOTHBALUSA U
n4Hble nesy. TpeHNpoBoYHas Harpy3Ka JA0JDKHA ObITh

CTYACHTOB K
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muddepenunponana B 3aBUCHMOCTH oT
VHMBHYJIbHBIX norpedHoCTeH Ka)KJI0T0
3aHuMarorerocs [12,14].

Heo0xoaumo co3naTh ycinoBUs JUIS MOTHBALUU
CTY/ICHTOB K 3aHSTHSIM JI3[0]10, B TOM YHCJIE TPOBOANTD
COPEBHOBAHMUA, OpraHU30BBIBAThH CHOPTHBHBIC
MPa3gHUKA U MEPOIPUATHSA, a TaKKe MPEIOCTaBIISATH
JBrOTHl M TIOOIIPEHHUSI  CTYJOEHTaM, AaKTUBHO
3aHNUMAIOIIMCS CIIOPTOM. Baxno TaKKe
MOAYEPKUBATH TTO3UTUBHOC BIIMSIHUE 3aHSATHH 3070
Ha 3I0pOBBE, (QH3MUECKy0 (OopMy U JIHIYHOCTHOE
pasBuTHE.

B ycnoBusX ~ OrpaHMYEHHOTO  BPEMEHH,
HEoOX0MMO aKIEHTHPOBaTh BHUMaHUE Ha HauOoee
BO)XHBIX AacCHEeKTaX IIOJTOTOBKM K KOTOPBIM MOXKHO
OTHECTH, pPa3BUTHE 0a30BBIX (DU3UUECKHX KayecTs,
TaKMX KaK CHJa, BBIHOCIMBOCTb, T'HOKOCTH U
KOOpJWHAINS, KOTOPBIE HOJDKHBI OBITH B IPHOPUTETE
Ha HAYaJbHOM OJTame. TexXHWYeckass IOJrOTOBKa
obecrieunBaONas CHUCTEMAaTUYHOCTh OOY4YEeHHS |
COBEpIICHCTBOBAHMS 0a30BBIX OPOCKOB, yJep KaHUN U
OosieBbIX ~ mpHeMoB.  TakTHdeckas  ITOJrOTOBKA
HalrpaBJicHasd Ha pPa3BUTHUC YMCHHSA aHAJIU3UPOBATh
CUTyalulo, BI)I6I/IpaTI) ONTUMAJIBHYIO CTPATEruro n

aJlanTUPOBAThCA K JICUCTBUSM COTIEpHUKA.
[Icuxonoruueckas TMOATOTOBKA, OOECIEYMBAOIIASL
dbopMupoBaHHE YBEPEHHOCTH B cebe, yMEHHS

CIIPABIIATHCSA CO CTPECCOM M KOHIICHTPUPOBATHCS Ha
LIEJTH.

BriBoabI:

[Ipobmema MOATOTOBKH KBaTHU(PHUIMPOBAHHBIX
IBI0JIONCTOB B BY3aX HECIIOPTHBHOTO MPOQIIIL
SABISICTCS aKTyalbHOH M TpeOyeT KOMIUIEKCHOTO

peIIeHHS.

Heobxomuma ~ pa3paboTka W BHEApCHHE
aaanTUPOBAHHBIX mporpamm )41 METOOUK
TPEHUPOBOYHOI'O nporecca, YUYUTBIBAOIINX
crenuduKy y4eOHOro mpolecca U OrpaHUueHHOCTh
pecypcos.

OnTtumuzanyst  TPEHHPOBOYHOTO  IIpoIlecca,
UCIIONE30BAaHUE  COBPEMEHHBIX  TEXHOJOTHH |
WHIWBUAYTEHBIN MOTXOJT K KaXIOMY

3aHUMAFOIIEMYCS ITO3BOJIAT MOBBICHTE (Y (HEKTHUBHOCTH
MOJTOTOBKH I3IOOMCTOB B BYy3aX HECIIOPTHBHOTO
OpopuIs W CIIOCOOCTBOBATH MOMYJISIPU3AIMH 3TOTO
BHJIA CTIOPTA CPEIU MOJIOJICHKH.

JlanpHelIme  HMCCIeOBaHMS  JIOJDKHBI  OBITh
HamnpaBJIeHbl Ha Pa3paboTKy KOHKPETHBIX METOJAUK U
MporpaMM, aJanTHPOBAHHBIX K YCIOBUSAM PA3TUYHBIX
BY30B HECTIOPTHBHOTO MPODHUIISL.
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